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Message from our Chief Nurse Executive

John Tressa, DNP, MBA, RN, NEA-BC

Message from our Interim Chief Nursing Officer
Marcie Lafido, MSN, RN, CNS 

It is a great honor and privilege to serve as the inaugural System Chief Nursing 

Executive for Endeavor Health. 2023  launched our first year in coming together as a 

broader health system and system nursing organization. I take great pride in 

representing nursing at the senior executive level of Endeavor Health and ensure 

that advocacy for clinical nurses, and sharing their unified voices are top priorities. 

My heartfelt thanks to our more than eight-thousand nursing team members who 

bring our system vision of safe, seamless and personal care to life each day. We are 

well on our way to achieving our nursing organization goals of advancing the practice 

of professional nursing at Endeavor Health and to be the best place to practice 

professional nursing in Northern Illinois. I appreciate each of you and am so proud to 

call you my colleagues!

co-host in Chicago, nominated for a DAISY, or showed up for your patients and team in other ways- it is you, all the 

wonderful and amazing nurses of Northwest Community Hospital that are honored and appreciated here. And donõt 

forget to get credit and rewarded for your professional involvement through the Endeavor Health Nursing Professional 

Advancement Program!

As I work with all of the nurses at Northwest Community Hospital, it is with deep gratitude and appreciation for all you 

do to impact the lives of our patients and families. We ended 2023 with a system announcement around our new 

brand as Endeavor Health You should all be proud and excited as we look forward to continuing our advancements in 

nursing in 2024. The years (OK letõs be honestédecades) of stories that portray the compassion and excellence that 

is nursing at Northwest Community Hospital continue to amaze and inspire me daily. Thank you for all you do for our 

patients, families, and each other!

What a year we had in 2023- a year of growth as a system, innovations in practice, 

national recognitions, and a recommitment to professional advancement in nursing.  

As we celebrate the many examples of nursing excellence in the pages of this 2023  

Nursing Annual Report, take a moment to celebrate each other and yourselves.  It 

has been a year of rebuilding our teams and refocusing on the reason we got into 

healthcare in the first place. Many come into nursing based on a personal 

experience or desire to make a difference- we show up ready to care for the people 

and what we can provide them in their time of needé we stay for what we receive 

every day in our experiences with our patients, their families and each other.

There continues to be countless opportunities for nurses to stay involved and have a 

voice, many of these are highlighted in this report.  Whether you participated in a 

shared governance, attended the research symposium, volunteered as a Magnet
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Nursing Strategic Plan 2023-2025

Attract and retain nurse 
leaders, nurses, PCTs, 
SSTs, and CNAs through 
differentiated program 
offerings & culture

ÅIncrease employee 
empowerment through 
Performance Excellence 
and expand to procedural 
areas

ÅGrow current employee 
well-being programs and 
implement new employee 
engagement teams

ÅSupport nurse leaders 
through succession 
planning and staff 
engagement

People and Pipeline

Enhance existing value- 
add partnership sand 
develop new impactful 
partnerships that will 
elevate nursing practice

ÅDevelop and enhance 
relationships with local 
colleagues and programs 
to increase employment 
opportunities

ÅIncrease visibility of 
education benefits, 
grants available, and 
foundation funding for 
professional 
development to RNs

ÅIncrease interdisciplinary 
teamwork throughout the 
hospital to improve 
patient outcomes and 
experience

Partnerships

Enable clinical teams to 
deliver quality care and 
strong clinical outcomes 
through innovative 
evidenced-based care 
delivery models

Å Enhance Transition to 
Practice programs (RN 
Residency, CUL Program)

ÅAddress length of stay 
and productivity to 
improve both patient 
outcomes and patient 
experience

ÅImplement nursing 
sensitive indicator focus 
groups to improve patient 
outcomes

Practice
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NCH Women & Children's 

Services Team Brings Holiday 

Cheer to Families in Need

Structural Empowerment

For the last seven years, NCHõs Women & Childrenõs 

Services team has collaborated with the Greater 

Family Health Clinic in Wheeling to spread holiday 

cheer to families in need. The Womenõs & Childrenõs 

Services team works with the Community Services 

team to organize, collect and wrap gifts for 200-300 

children and their families.

This is just one way NCH partnered and supported 

our community in 2023 . When speaking with the 

teams that have volunteered their time to make this 

event successful they all echoed the same sentiment: 

they give their compassion, their intellect and their 

strength, both mental and physical each day. This 

event allows them to celebrate each other as they 

come together to bring smiles to those in need. 
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The best way to attract top nursing talent is to show them 

what it means to be an Endeavor Northwest Community 

Hospital nurse. The NCH Nursing team worked with Human 

Resources for Talk with Us Tuesdays. This was an 

opportunity to meet with skilled and compassionate nurses 

that want to bring the best to our patients and our 

community.

Nursing collaborated with Oak Point University to train 

talented individuals that wanted to expand their healthcare 

experience and become Certified Nursing Assistants. 

Completing both a classroom and clinical rotation, over 

twenty students were eligible and successful in completing 

their state exams and are now part of the NCH team. NCH 

nurses served as clinical instructors modeling our mission, 

vision and values.

Recruitment
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Structural Empowerment

1532 - # of Endeavor 
Health NCH RNs

244 RNs

130 RN Residents

7 LPNs

136 PCTs

Nurse Residency

NCH has onboarded 130 new nurse graduates in 2023 and 25 in Q1 2024. This demonstrates a significant 

increase from an average of 34 new graduates annually from 2018-2022. In order to meet the increased need 

for support, the Nurse Resident Program was restructured with feedback from key stakeholders and new nurses 

who were the product of the pandemic.  In 2023 the classes were offered in person with additional support of a 

monthly wellbeing/professional development session.  In the fall of 2023, the professional development topics 

were opened to all nurses and CEs are offered for the monthly presentation. In 2024, the Nurse Resident 

Program was adjusted to include a hybrid model.  In addition to the in-person wellbeing/professional 

development Session, an independent activity for wellbeing and professional development is offered.  This has 

helped meet the many different barriers of the nurse residents in attending in person for the 

wellbeing/professional Development Sessions.

Nursing Orientation by the Numbers


